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CHELTENHAM

BOROUGH COUNCIL

Notice of a meeting of
Council

Monday, 21 February 2022
2.30 pm
Council Chamber - Municipal Offices

Membership
Councillors: | Steve Harvey (Chair), Sandra Holliday (Vice-Chair), Victoria Atherstone,
Matt Babbage, Paul Baker, Garth Barnes, Dilys Barrell, lan Bassett-
Smith, Angie Boyes, Nigel Britter, Jonny Brownsteen, Barbara Clark,
Flo Clucas, Mike Collins, lain Dobie, Stephan Fifield, Bernard Fisher,
Wendy Flynn, Tim Harman, Rowena Hay, Alex Hegenbarth,
Martin Horwood, Peter Jeffries, Alisha Lewis, Chris Mason,
Guy Maughfling, Paul McCloskey, Andrew McKinlay, Emma Nelson,
Tony Oliver, John Payne, Richard Pineger, Julie Sankey, Louis Savage,
Diggory Seacome, Jo Stafford, Simon Wheeler, Max Wilkinson,
Suzanne Williams and David Willingham
Agenda
7. PUBLIC QUESTIONS (Pages
These must be received no later than 12 noon on Monday 14 3-4)
February 2022
8. | MEMBER QUESTIONS (Pages
These must be received no later than 12 noon on Monday 14 5-10)
February 2022

Contact Officer: Bev Thomas, Democratic Services Team Leader, 01242 264246

Email: democratic.services@cheltenham.gov.uk

Gareth Edmundson
Chief Executive
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Council
21 February 2022

Public Questions (3 total)

1. | Question from Peter Frings to the Leader of the Council, Councillor Rowena
Hay

In the 2020-2021 CBC Carbon Emissions Report, only the carbon impact of the
airport’s ground operations is published. The Climate Change Committee's report
‘Local Authorities and the 6th Carbon Budget’ says:

"Local authorities can separate airport and aviation emissions, but should not
ignore them in climate conversations.” Although local authorities are not required
to include aviation emissions in their local footprint, it is important that local people
know what contribution aviation emissions from Gloucestershire Airport

are making to the climate crisis — because local people — through the Cheltenham
and Gloucester councils — own the airport.

Will the borough council commit to reporting on aviation emissions and publish
annual figures starting from 2019 (the year the council declared a climate
emergency)?

Response from Cabinet Member

Thank you to Mr Frings for his question. He is right to raise this issue. While
news reports tell us that technology in the aviation industry is improving and
moves are being made towards low carbon flight, there remains a clear and
difficult to resolve conflict between aviation operations and our environmental
goals. We understand the carbon impact of aviation emissions is often much
greater than the impact of emissions from ground operations. We continue to
improve the way we calculate our carbon footprint as an authority and strive to
lead the way in the accuracy, transparency and thoroughness of our reporting.

However, whilst Gloucestershire Airport is owned jointly by Cheltenham Borough
and Gloucester City Councils, it is operated by Gloucestershire Airport Ltd (GAL)
under a long leasehold interest. As such, we currently include 50% of the airport’s
Scope 1 and Scope 2 emissions in CBC’s carbon emissions reports and will
continue to do so (these are covered under our Scope 3 emissions). This follows
current Green House Gas (GHG) reporting guidelines. We will encourage GAL to
publish its full carbon footprint, including aviation emissions, over which CBC
currently has no direct control.

2. | Question from David Newman to the Chair of the Standards Committee,
Councillor Max Wilkinson

If the House of Commons Select Committee on Standards can enjoy the
democracy of membership consisting of 7 MPs and 5 Lay members with full
voting rights why cannot the Cheltenham Borough Council Standards
Committee's 2 Independent members who sit with 7 Councillor members have
voting rights too which at present they are denied?

If it is considered right by Parliament that Lay members have full voting rights
surely it is only right that the same rule be enjoyed in Local Government?
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Please could this matter be raised with the full Council . | would hope it would be
considered an essential need to change the present rule in the interests of
fairness, democracy and accountability.

Response from Chair of Standards Committee

Thank you to Mr Newman for asking this important question. Standards of
political conduct are a talking point at national level, after recent news events. It
is right that we always check our processes and procedures to ensure we are
following best practice.

Our Standards Committee membership is informed by best practice and
legislation. The Local Government and Housing Act 1989 at s. 13 makes the initial
point that co-opted members have no voting rights and the Localism Act states
that Independent Persons have an advisory role when operating within a
Standards Committee. Independent members make their views known both
through the formal report before the Committee and during the proceedings, by
having the option to address the Committee.

Notwithstanding the above, | will refer this matter to the next Standards
Committee meeting for discussion.

Question from Tess Beck to the Cabinet Member Safety and Communities,
Councillor Flo Clucas

Does the council carry out any background checks (e.g. DBS, police check) on
people who put themselves up as candidates in local elections - either at the
nomination stage or once a candidate is elected/ takes up office?

Response from Cabinet Member

The Council does not carry out background checks on candidates standing in
local elections. The nomination paper includes the candidate’s consent to
nomination in which the candidate must declare that they meet at least one of the
gualifications listed in the consent form. This form also includes the
disqualifications for election and holding office as a member of the local authority.
The candidate must sign the consent confirming that they qualify to stand and that
they are not disqualified, which must be witnessed. Guidance about standing as
a candidate can be found at:
https://www.electoralcommission.org.uk/sites/default/files/2022-
01/Part%201%20Can%20you%20stand%20for%20election%20LGE. pdf

Upon election, no checks are undertaken by the Council.



https://www.electoralcommission.org.uk/sites/default/files/2022-01/Part%201%20Can%20you%20stand%20for%20election%20LGE.pdf
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Council
21 February 2022

Member Questions (7 total)

1. | Question from Councillor Chris Mason to the Cabinet Member Climate
Emergency, Councillor Max Wilkinson

For each year 2019, 2020 and 2021. Could the Cabinet Member for Climate
Emergency please confirm how many trees the Borough Council has planted
either on its own or in partnership?

Response from Cabinet Member

Year 19-20 2496 trees

Year 20-21 1655 trees

Year 21-22 1949 trees

This reflects the number of trees in each planting season between October and
February.

2. | Question from Councillor Chris Mason to the Cabinet Member Climate
Emergency, Councillor Max Wilkinson

On a number of occasions the Council has confirmed its desire to support local
industry. Duku a Lansdown based product design agency is involved in several
EV charging projects, including trials with Oxford, Plymouth and Dundee
Councils. | believe the company has tried to contact the Borough Council but as
yet have not received a reply. Would the Cabinet Member for Climate Emergency
agree to talk to Duka?

Response from Cabinet Member

Thank you to Councillor Mason for his question. He’s right to raise this topic.

In line with the recent announcement by the Borough Council, we are working
towards setting up a process to identify a private sector provider to help install
charging points in Borough Council car parks. The appointment of a private sector
partner would need to follow the usual rules of the public sector. Notwithstanding
this, and without prejudice to any other process, | would welcome an invitation
from Duku to find out more about their local operations. For on-street EV charging
matters, we would encourage all interested parties to contact the County Council
as Highways Authority.

3. | Question from Councillor Tim Harman to the Cabinet Member Customer and
Regulatory Services, Councillor Martin Horwood

Gloucester City Council has sustained a serious cyber-attack, there is some
suspicion that the origin may be from an overseas source. Can the Cabinet
Member outline the steps that are being taken to protect Cheltenham Borough
Council from a similar attack and thereby protect our services.

Response from

The Council takes the risks around cyber-attacks seriously. In conjunction with
the Council’s Chief Technology Officer, we regularly review the monitoring and
prevention measures we have in place. | understand all group leaders have
received a confidential cyber security briefing from the Council’'s CTO, which
included preventive and security measures, resilience and business continuity.
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Due to the sensitive nature of the work involved, it would not be appropriate to put
that information in the public domain. The Council is also in the process of
reviewing all of its business continuity arrangements, which Audit Committee have
been briefed on. If group leaders would like a follow up meeting with the
Council’'s CTO that can be arranged.

Question from Councillor Paul McCloskey to the Cabinet Member Housing,
Councillor Mike Collins

THE DIGITAL DIVIDE
I was shocked during a visit to Coopers Court CBH Residential Home in Charlton
Kings to discover that there was no Wi-Fi in the lounge.

Discussion had turned to loneliness and how residents had managed to keep in
contact with family and friends during lockdown. Very few had smartphones or
tablets and those that did found the cost of data very expensive.

Can | please ask the Cabinet Member:

1) How many CBH multi-occupancy buildings in Cheltenham have free Wi-Fi?

2) What plans there are for installing FREE Wi-Fi in Coopers Court and other
similar homes?

3) Given the ‘No Child Left Behind’ and ‘Levelling Up’ Agenda, what plans are
there to ensure that ALL CBH tenants have access to fast, reliable and
affordable Wi-Fi, so that Digital Exclusion can become history?

Response from Cabinet Member

How many CBH multi-occupancy buildings in Cheltenham have free Wi-Fi?

CBH’s aspiration is to reduce digital exclusion through CBH customers being able
to access digital services through provision of digital connectivity where feasible
and support and training for customers. At present there are no CBH multi
occupancy buildings in Cheltenham that have free wifi.

What plans there are for installing FREE Wi-Fi in Coopers Court and other similar
homes?

A project is currently underway following a successful joint bid by CBC and CBH
to the Better Care Fund to enhance communal spaces at two sheltered schemes,
Coopers Court and Popes Close. This project will convert the current spaces into
more dynamic and interactive places and support the aim of increasing
independent living by improving health and wellbeing and reducing isolation of
older people living at the schemes and the wider community. It is expected that
the new hubs will offer a wide range of activities and events with IT equipment
with free on-line access in the lounge included as part of the project. Learning
from this pilot will support decisions around the installation of wifi across further
sheltered schemes and the wider housing stock, as there are capital, revenue,
procurement and ongoing management implications.

CBH offers customers access to digital services through the CBH digi den where
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equipment, training and support are provided to use the equipment and access
online services, in addition to providing training on the CBH Portal to increase the
confidence in using and transition to digital services.

Given the ‘No Child Left Behind’ and ‘Levelling Up’ Agenda, what plans are there
to ensure that ALL CBH tenants have access to fast, reliable and affordable Wi-Fi,
so that Digital Exclusion can become history?

Any funding opportunities available to reduce digital exclusion through provision
of equipment and/or training and support will be actively followed up. Data
indicates that 95% of CBH general needs homes have access to digital services,
with occupants accessing digital services and using digital services for varying
technical purposes. The risks of digital exclusion were heightened during
lockdown when children were unable to attend school. Of the families identified
as being at risk of digital exclusion in CBH homes only three were found to not
have access to a digital service and device and these were supported as needed.
Families were also supported during the pandemic through the CBC led Laptops
for Learning initiative.

Question from Councillor Diggory Seacome to the Cabinet Member Culture,
Wellbeing and Business Councillor Victoria Atherstone

Can the Cabinet member give us an update of the Wilson refurbishment, along
with a potential opening date?

Response from Cabinet Member

Thank you for your question Cllr Seacome, as you know the Wilson Art Gallery
and Museum is managed by the Cheltenham Trust and was closed in March 2020
by the Covid19 pandemic. The council has worked with the Trust to bring forward
plans for a major refurbishment to create a new community arts gallery, vibrant
arts café and ancillary spaces, and artists’ studios.

The scheme has been made possible by a significant bequest from the Sir
Charles Irving Trust and matched funding from Cheltenham Borough Council.

I am pleased that the new Wilson will create a dynamic cultural hub for the whole
community and visitors to Cheltenham. It will offer café culture complemented by
a comprehensive cultural programme featuring talks, workshops, creative events,
local and national exhibitions and shows.

The plan is for the Wilson to reopen in conjunction with The Minster Exchange in
summer 2022.

The investment will enable the blend of culture and commercial to assist the
future financial sustainability and credibility of the venue as a major visitor
destination. It has been vital that to deliver this vision the refurbishment focused
on delivering the right design and functionality and flexible use of all spaces. As
is the case with almost all major investment projects, the process has been
iterative to ensure that stakeholders and users have had the opportunity to
influence the designs and functionality.

Delivering a capital investment project during the pandemic has added challenges
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and has inevitably affected timescales for resource, supplies and works.

Pre-works have commenced and as The Wilson is a Grade Il listed building it
requires planning consent. The planning application is in process and will
hopefully be considered at the next planning committee on March 24™.

This is a significant project and, combined with the new Minster Exchange and
regeneration of the Minster grounds, will create a hew and exciting cultural
destination zone for the town embracing and promoting culture, arts and history
for all to enjoy and participate in.

Question from Councillor Diggory Seacome to the Cabinet Member Culture,
Wellbeing and Business Councillor Victoria Atherstone

What are the plans for finding a suitable venue for the Tourist information Centre,
and re-instating it?

Response from Cabinet Member

Thank you for your question Councillor Seacome. The specification and
requirements of the Tourist Information service in Cheltenham has and continues
to be reviewed as part of the management agreement between the Council and
The Cheltenham Trust.

Due to the continued closure and remodelling of the Wilson Art Gallery and
Museum and the reopening of our high street since the pandemic, Marketing
Cheltenham has been working on a new pilot that seeks to test a new approach to
the provision of visitor and community information in Cheltenham. This pilot is
being funded through the Council’'s Welcome Back funding. The new facility in the
town centre is scheduled to launch early March ahead of some of the town’s
major events getting underway. The results of this pilot will then inform our plans
going forward for visitor information services.

Question from Councillor Diggory Seacome to the Cabinet Member Culture,
Wellbeing and Business Councillor Victoria Atherstone

Can the Cabinet Member provide us with un-massaged figures for the ice rink in
Imperial Square this winter.

Details should include, please:-

Initial Set up/derigging Costs

Extra costs in sorting out the generators’ hum to the satisfaction (almost) of the
residents.

Paid attendances, week by week.

Comments/figures on the amount of carbon created by the generators would also
be appreciated.

Response from Cabinet Member

Thank you again for your question Councillor Seacome.

A full report on the Christmas ice rink is to be tabled at the Cabinet meeting on 1%
March, which includes a full evaluation of the ice rink’s performance and impact.

I can confirm however that total costs for the build, operation and de-rigging of the
ice rink amounted to £378,822, of which £10,005 was attributable to the scoping
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and installation of noise mitigation measures.

The ice rink welcomed a total of 43,563 skaters over its 45 days of operation,
generating net revenues of £360,900. When combined with additional advertising
and sponsorship, total net revenue came to £384,200, resulting in a modest
surplus of £5,377.

The use of the generator to provide sufficient power to maintain the ice rink was,
as we know, unavoidable due to the insufficient supply of mains power into
Imperial Gardens. Whilst the levels of power and usage of the generator varied
daily due to the fluctuating temperatures and conditions of the ice, inevitably,
there would have been a greater level of carbon emissions as a result of its use.

We do not yet have the information required on the environmental impact of the
generators over that 45 day period. The council will however be calculating the
environmental impact from the use of generators across all event activities in our
town centre parks as part of our interim events strategy and business case for the
provision of greener power. This information will be shared in due course.

In 2019 Cheltenham Borough Council pledged to be become net zero by 2030
and acknowledges generators are not suitable for powering events in our parks.
This is why the aforementioned Cabinet report also puts forward a
recommendation for the installation of sufficient mains power supply.
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